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Independent Auditors’ Report

Board of Directors
Jacksonville Humane Society, Inc.
Jacksonville, Florida

Report on the Financial Statements

We have audited the accompanying statements of financial position of Jacksonville Humane Society, Inc. (the
"Organization"), a non-profit corporation, as of December 31, 2019 and 2018, and the related statements of activi-
ties, functional expenses, and cash flows for the years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Organization as of December 31, 2019 and 2018, the changes in its net assets and its cash flows for the
years then ended in conformity with accounting principles generally accepted in the United States of America.

Lixen fﬁyh&é Goodman [LP

Jacksonville, Florida
June 9, 2020



Jacksonville Humane Society, Inc.
Statements of Financial Position
December 31, 2019 and 2018

2019 2018
ASSETS
Current assets:
Cash and cash equivalents $ 1,968,685 $ 3,195,109
Investments at fair value 3,543,777 2,437,741
Accounts receivable 167,135 117,054
Unconditional promises to give, current 165,000 478,750
Prepaid expenses 41,268 49,392
Inventory 111,644 55,046
Total current assets 5,997,509 6,333,092
Property and equipment, net 19,979,582 20,502,655
Other assets:
Unconditional promises to give, net 604,884 768,467
Land held for resale 1,081,505 1,081,505
Total assets $ 27,663,480 $ 28,685,719
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable and accrued expenses $ 123,649 $ 139,570
Deferred revenue 206,198 149,684
Note payable, current 194,580 366,675
Capital lease, current 11,188 11,000
Total current liabilities 535,615 666,929
Long term liabilities:
Note payable - 1,626,837
Capital lease 24,400 36,365
Total long term liabilities 24,400 1,663,202
Total liabilities 560,015 2,330,131
Net assets:
Without donor restrictions 20,513,956 18,710,781
With donor restrictions 6,589,509 7,644,807
Total net assets 27,103,465 26,355,588
Total liabilities and net assets $ 27,663,480 $ 28,685,719

See accompanying notes.
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Jacksonville Humane Society, Inc.
Statements of Cash Flows
Years Ended December 31, 2019 and 2018

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile changes in net assets to net
cash provided by operating activities:
Depreciation
Realized and unrealized loss (gain) on investments
Changes in operating assets and liabilities:
Accounts receivable
Unconditional promises to give
Prepaid expenses
Inventory
Accounts payable and accrued expenses
Deferred revenue

Net cash provided by operating activities
Cash flows from investing activities:
Sales of investments
Purchases of investments
Purchase of property and equipment
Net cash used by investing activities
Cash flows from financing activities:
Net borrowings (repayments) on line of credit
Capital lease repayments
Long term debt borrowings
Long term debt repayments
Net cash used by financing activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

Cash paid for interest

See accompanying notes.

2019 2018
747,877 $ 2,113,824
617,426 620,237

(502,527) 121,632
(50,081) (1,584)
477,333 497,895
8,123 (9,623)
(56,598) (2,859)
(15,921) (642,134)
56,514 (34,767)
1,282,146 2,662,621
3,364,246 2,231,765

(3,967,755) (2,599,836)

(94,353) (121,419)

(697,862) (489,490)
- (2,089,072)
(11,776) (10,018)
- 2,106,693

(1,798,932) (1,114,389)

(1,810,708) (1,106,786)

(1,226,424) 1,066,345

3,195,109 2,128,764
1,968,685 $ 3,195,109
13,052 $ 78,943




Jacksonville Humane Society, Inc.
Notes to Financial Statements

Notes to Financial Statements

1. Nature of Organization and Summary of Significant Account Policies

Jacksonville Humane Society, Inc. (“the Organization”) is a non-profit organization dedicated to the welfare of
animals. Its primary purposes are the prevention of cruelty to animals, the relief of suffering animals, and presenting
of humane education. The major sources of income are derived from public contributions and service revenue.

The financial statements, which are presented on the accrual basis of accounting, have been prepared to present
balances and transactions according to the existence or absence of donor-imposed restrictions.

Net assets and revenue, gains, expenses and losses are required to be classified as without or with donor
restrictions based upon the following criteria:

1. Net assets without donor restrictions represent expendable funds available for operations, which are not
otherwise limited by donor restrictions.

2. Net assets with donor restrictions consist of contributed funds subject to specific donor-imposed
restrictions contingent upon specific performance of a future event or a specific passage of time before
the Foundation may spend the funds.

Contributions

All contributions are considered to be available for unrestricted use unless specifically restricted by the donor. When
a donor restriction expires, restricted net assets are reclassified to unrestricted net assets and are reported in the
statement of activities as net assets released from restriction.

The Organization reports gifts of land, buildings, and equipment as unrestricted support unless explicit donor
stipulations specify how the donated assets must be used. Absent explicit donor stipulations about how long those
long-lived assets must be maintained, the Organization reports expirations of donor restrictions when the donated
assets are placed in service.

The Organization recognizes revenue for certain donated services and other in-kind contributions received at fair
value as of the date of the gift.

Cash and cash equivalents

For purposes of the statement of cash flows, the Organization considers all unrestricted highly liquid investments
with an initial maturity of three months or less to be cash equivalents.

Investments

Investments are recorded at fair value. The fair value of investments is based on the last sales price on the valuation
date for those securities traded on national securities exchanges. For securities traded over-the-counter, the last
bid price is used. Realized and unrealized gains or losses are determined by comparison of cost to either proceeds
received from sales or market values.

Purchases and sales of securities are recorded on a trade-date basis. Investment income is recognized as revenue
in the period it is earned. Dividends are recorded on the ex-dividend date.



Jacksonville Humane Society, Inc.
Notes to Financial Statements

Fair value measurement

Generally accepted accounting principles in the United States of America (GAAP) define fair value as the exchange
price that would be received for an asset or paid to transfer a liability (an exit price) in the principal or most
advantageous market for the asset or liability in an orderly transaction value hierarchy which requires an entity to
maximize the use of observable inputs when measuring fair value. See Note 4.

Unconditional promises to give

Unconditional promises to give are recorded as receivables and contribution revenue when the promises are
received. Contributions to be received after one year are recorded at the present value of their estimated future
cash flows. The discounts on those amounts are computed using risk-free interest rates applicable to the years in
which the promises are received (ranges from 2% to 3%). The carrying amount of pledges receivable is reduced by
a valuation allowance. The valuation allowance is adjusted at year end to reflect the percentage of pledges
considered uncollectible by management based on historical collection experience and review of pledges
receivable.

An allowance for uncollectible pledge receivables is estimated and based on management’s judgment of the
collectability of these receivables. At December 31, 2019 and 2018, the Organization considered all remaining
pledge receivables to be fully collectible.

Inventory

Inventories are stated at lower of cost or market determined by the first-in, first-out method.

Property and equipment

Property and equipment are recorded at cost or if donated, at the approximate fair value at the date of donation.
Depreciation is computed using primarily the straight-line method over the estimated useful lives. The useful lives
used for depreciation range from three years to forty years.

Donated use of land

In 1934 the Organization received a donation of the use approximately 10 acres. The Organization may continue
to use this land at no charge for as long as it remains in operation on the site. No amounts have been reflected in
the financial statements for donated use of land as no objective basis is available to measure the value of such use.

Expense allocation

The financial statements report certain categories of expenses that are attributable to more than one program or
supporting function. Therefore, these expenses require allocation on a reasonable basis that is consistently applied.
The expenses that are allocated include depreciation, interest, office and occupancy, which are allocated on a
department size, as well as salaries and benefits, which are allocated on the basis of estimates of time and effort.

Concentrations of credit risk

Cash and cash equivalents consist of cash on deposit in banks and cash invested in liquid asset trust funds with
initial maturities of three months or less. The Organization periodically maintains bank deposits in excess of the
Federal Deposit Insurance Corporation limit.

Income taxes

The Organization is recognized by the Internal Revenue Service as a nonprofit under Section 501(c) (3) of the
Internal Revenue Code; accordingly the accompanying financial statements do not reflect a provision or liability for
federal and state income taxes



Jacksonville Humane Society, Inc.
Notes to Financial Statements

Use of estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles requires
management to make estimates and assumptions that affect (1) the reported amounts of assets and liabilities; (2)
disclosure of contingent assets and liabilities at the date of the financial statements; and, (3) the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those estimates.

Adoption of new accounting standard

In May 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”)
No. 2014-09, Revenue from Contracts with Customers (Topic 606). The ASU and all subsequently issued clarifying
ASUs replaced most existing revenue recognition guidance in U.S. GAAP. The ASU also required expanded
disclosures relating to the nature, amount, timing, and uncertainty of revenue and cash flows arising from contracts
with customers. The Organization adopted the new standard effective January 1, 2019, the first day of the
Organization’s fiscal year, using the modified retrospective method.

As part of the adoption of the ASU, the Organization elected to use the following transition practical expedients:
(i) completed contracts that begin and end in the same annual reporting period have not been restated; (ii) the
Organization used the known transaction price for completed contracts; (iii) to exclude disclosures of transaction
prices allocated to remaining performance obligations when the Organization expects to recognize such revenue
for all periods prior to the date of initial application of the ASU; and (iv) the Organization has reflected the aggregate
of all contract modifications that occurred prior to the date of initial application when identifying the satisfied and
unsatisfied performance obligations, determining the transaction price, and allocating the transaction price.

The Organization’s revenue is recognized at a point in time based on the transfer of control. Revenue consists of
performance obligations satisfied within one year or less. In addition, the Organization’s contracts do not contain
variable consideration and contract modifications are generally minimal. For these reasons, there is not a significant
impact as a result of electing these transition practical expedients.

The adoption of this ASU did not have any impact on the Organization’s financial statements. The Organization’s
revenue arrangements generally consist of a single performance obligation to transfer promised goods or services.
Based on the Organization’s evaluation process and review of its contracts with customers, the timing and amount
of revenue recognized previously is consistent with how revenue is recognized under the new standard. No changes
were required to previously reported revenues as a result of the adoption.

Subsequent events

In preparing these financial statements, the Organization evaluated events and transactions for potential recognition
or disclosure through June 9, 2020, the date of the financial statements were available for issue.

Subsequent to the statement of financial position date, the World Health Organization declared the outbreak of
COVID-19, a novel strain of Coronavirus, a pandemic. The coronavirus outbreak is disrupting supply chains and
affecting production and sales across a range of industries. The extent of the impact of the outbreak on the
Organization’s operational and financial performance will depend on certain developments, including the duration
and spread of the outbreak, the impact on the Organization’s customers, employees and vendors, and
governmental, regulatory and private sector responses. The financial statements do not reflect any adjustments as
a result of the subsequent increase in economic uncertainty.



Jacksonville Humane Society, Inc.
Notes to Financial Statements

2.

Availability of Financial Assets

The following reflects the Organization’s financial assets as of the statement of financial position date reduced by
amounts not available for general use because of donor-imposed restrictions within one year of the statement of

financial position date.

Financial assets, at December 31, 2019:
Cash and cash equivalents
Accounts receivable
Unconditional promise to give, current
Investments at fair value

$

1,968,685
167,135
165,000

3,643,777

Less those unavailable for general expenditures within one year

due to:

Donor-imposed restrictions with time or purpose restrictions

5,844,597

(165,000)

Financial assets available to meet cash needs for general

expenditures within one year

$  5679.597

The Organization is substantially supported by contributions. Because a donor’s restriction requires resources to
be used in a particular manner or in a future period, the Organization must maintain sufficient resources to meet
those responsibilities to its donors. Thus, financial assets may not be available for general expenditure within one
year. As part of the Organization’s liquidity management, it has to a policy to structure its financial assets to be
available as general expenditures, liabilities, and other obligations come due. The Organization also has a
significant degree of flexibility and discretion to manage its costs based on the annual contribution levels and

financial assets available.

3.

Investments

Investments at December 31, 2019 and 2018 consist of the following:

Common stocks and bonds:
Fixed income

Mutual funds:

Fixed income

Equities

Alternative investments

2019 2018
Cost Fair Value Cost Fair Value

$ - $ - $_ 411950 $_ 405,127
884,235 885,565 573,797 558,033
2,353,985 2,483,366 1,576,808 1,401,012
172,195 174,846 70,887 73,569
3,410,415 3,543,777 2,221,492 2.032.614

$ 3410415 § 3,543,777 § 2,633.442 § 2437741

10



Jacksonville Humane Society, Inc.
Notes to Financial Statements

Investment income (loss) for December 31, 2019 and 2018 consist of the following:

2019 2018
Dividends and interest $ 87,454 $ 53,614
Net realized and unrealized gains (losses) 502,527 (175,246)
589,981 (121,632)
Investment fees (23,179) (16,505)

$ 566,802 $ (138,137)

4. Fair Value of Financial Assets

The Organization follows accounting standards requiring a framework for measuring fair value. The framework
provides a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The
hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities
(Level 1 measurements) and the lowest priority to unobservable inputs (Level 3 measurements). The three levels
of the fair value hierarchy are described as follows:

Level 1: Quoted prices are available in active markets for identical investments as of the reporting date.

Level 2: Valuations for assets and liabilities traded in less active dealer or broker markets. Valuations are
obtained from third-party pricing services for identical or similar assets or liabilities.

Level 3: Pricing inputs are unobservable for the investment and include situations where there is little, if
any, market activity for the investment. The inputs into the determination of fair value require
management judgment and estimation. Such investment valuations are derived from other
valuation methodologies, including option pricing models, discounted cash flow models and similar
techniques.

Inputs broadly refer to the assumptions that market participants use to make valuation decisions, including
assumptions about risk.

The Organization’s investments are Level 1 assets. The following is a description of the valuation methodologies
used for assets measured at fair value.

Level 1 Fair Value Measurements - The fair value of equities is based on the closing price reported on the active
market on which the individual securities are traded. The fair value of mutual funds is based on quoted net asset
values of the shares held by the Organization at year end. The fair value of money market funds and certificates of
deposit are based on transacted values.

The method described above may produce a fair value calculation that may not be indicative of net realizable value
or reflective of future fair values. Furthermore, while the Organization believes its valuation methods are appropriate
and consistent with other market participants, the use of different methodologies or assumptions to determine the
fair value of certain financial instruments could result in a different fair value measurement at the reporting date.

There were no changes during the year ended December 31, 2019 to the Organization’s valuation techniques used
to measure asset and liability fair values on a recurring basis.

11



Jacksonville Humane Society, Inc.
Notes to Financial Statements

5. Unconditional Promises to Give

Unconditional promises to give at December 31, 2019 and 2018 are as follows:

Unconditional promises to give
Amounts due in:

Less than one year
One to five years
More than five years
Total unconditional promises to give

Present value discounts and allowance

Unconditional promises to give, net

6. Property and Equipment

Property and equipment consists of the following at December 31, 2019 and 2018 are as follows:

Adoption and Education Center
Donated land
Community animal hospital
Land
Clinic — building and improvements
Clinic equipment
Shelter and improvements
Equipment
Vehicles

Accumulated depreciation

2019 2018

$ 769,884 $ 1,247,217
$ 165,000 $ 478,750
270,000 418,000
709,849 740,645
1,144,849 1,637,395
(374,965) (390,178)

$ 760884 5 1.247.217

2019 2018

$ 11,599,381 $ 11,599,381
4,700,000 4,700,000
3,246,520 3,246,520
273,054 273,054
212,876 212,876

22,832 22,832
1,858,214 1,798,154
840,426 840,425
116,203 81,910
22,869,506 22,775,152
(2,889.,924) (2,272,497)

$ 19979,582 § 20.502.655
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Jacksonville Humane Society, Inc.
Notes to Financial Statements

7. Note Payable

In connection with the Organization’s capital campaign, and the temporarily restricted capital campaign amounts
described in Note 9, the Organization previously obtained bank financing for as part of the construction of the
Organization’s brand-new animal shelter. Prior to February 2018, the financing was structured as an open line of
credit, at which time it was converted to a term note.

Effective November 2018, the Organization refinanced the note with another lender at a 1.25% interest rate. The
loan was paid in full in January 2020.

8. Capital Lease

The Organization entered into a lease contract in for an equipment. The asset and liability under the capital lease
are recorded at the lower of the present value of the minimum lease payments or the fair value of the asset. The
net book value of the equipment is $34,430 and $45,907 on December 31, 2019 and 2018, respectively.

The future minimum lease payments under this capital lease at December 31, 2019 are as follows:

2020 $ 11,460
2021 11,460
2022 11,460
2023 2,297
Total future minimum lease payments 36,677
Imputed interest (1,089)
Present value of lease payments 35,588
Current portion of obligation (11,188)

$ 24,400
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Jacksonville Humane Society, Inc.
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9.

Assets with Donor Restrictions

Donor restricted net assets consist of the following:

Capital campaign

Bo’s Fund

Mend a Friend
Peaches

Emergency boarding
Donated land for resale
Land donation

Capital campaign

Bo’s Fund

Mend a Friend
Peaches

Emergency boarding
Donated land for resale
Land donation

January Increase / Decreases / December
1, 2019 Contributions Uses 31, 2019
$ 1,838,396 $ 419,919 $ (1,463,453) $ 794,862
3,346 4,559 (7,905) -
8,817 28,301 (37,118) -
4,402 6,733 (6,334) 4,801
8,346 - - 8,346
1,081,500 - - 1,081,500
4,700,000 - - 4,700,000
$ 7644807 $ 459,512 $ (1,514,810) §$ 6,589,509
January Increase / Decreases / December
1,2018 Contributions Uses 31,2018
$ 1,694,429 $ 942,834 $ (798,867) $ 1,838,396
8,417 6,959 (12,030) 3,346
2,472 13,268 (6,923) 8,817
867 5,000 (1,465) 4,402
8,560 - (214) 8,346
1,081,500 - - 1,081,500
4,700,000 - - 4,700,000
$ 7,496,245 $ 968,061 $ (819.499) § 7.644,807

In 2007, the Organization received two adjoining parcels of land in Duval County, Florida with a fair market value
of $3,500,000 as part of a capital campaign. This property was donated with the stipulation that the land cannot be
sold within the ensuing three years for not less than $3,500,000. In 2011, the State of Florida Department of
Transportation (“FDOT?”) initiated eminent domain proceedings on one of the parcels. This parcel was transferred
to the FDOT in 2012 for $432,600 and there was an additional remediation payment of $355,379 in 2015. The
remaining restricted balance is for the land still owned by the Organization, and was reduced in 2012 to market
value based on the consideration received for the adjacent property transferred to the FDOT.

Land donation consists of approximately 16 acres of land adjacent to the Organization’s current site donated to
Organization for use in future operations and expansion.

14
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10. Donated Materials and Services

Donated materials are recorded as contributions at estimated fair values at the date of donation. Donated services
are recognized as contributions in accordance with FASB ASC 958-10 Accounting for Contributions Received and
Contributions Made, if the services (a) create or enhance non-financial assets or (b) require specialized skills, are
performed by people with those skills, and would otherwise be purchased. The value of donated services which
meet the criteria for recognition under FASB ASC 958-10 included in the financial statements and the corresponding
shelter expenses for the year ended December 31, 2019 and 2018 included donated food and medicine of
approximately $304,000 and $228,000, respectively.

Numerous volunteers have donated their time and have performed a variety of tasks that assist the Organization
with specific assistance programs, campaign solicitations, and various committee assignments. The Organization
received approximate volunteer hours of 28,413 in December 31, 2019 and 27,637 in 2018. No amounts have been
reflected in the financial statements for donated volunteer hours.

11. Defined Contribution Retirement Plan

The Organization sponsors a defined contribution retirement plan covering substantially all full-time permanent
employees. Employer contributions are determined at the Board of Directors’ discretion. The plan may be
terminated at any time without further obligation to the Organization. There was no employer contribution to the
plan for the years ending December 31, 2019 and 2018.
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